Lorain County Children Services
Board Meeting
Wednesday, January 24, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:05 p.m. at the Lorain County Administration Building, 226 Middle Ave., 3rd Floor Training Room, Elyria, Ohio 44035.

A. Roll Call
Present:  Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also present:  Scott H. Ferris, Executive Director
B. Approve Agenda
Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the January 24, 2018 Board Meeting.  There were none.
MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to approve the Agenda for the January 24, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the minutes submitted for the December 12, 2017 and January 5, 2018 Special Session Board meetings.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the minutes for the December 12, 2017 and January 5, 2018 Special Session Board meetings.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
Scott Ferris introduced the new LCCS Deputy Director, Kristen Fox-Berki.

LCCS Confidential Data Analyst Laura Rhodes will be taking minutes at the February Board meeting, and is joining the meeting tonight to observe.
A. Fiscal Report
Scott Ferris distributed the Lorain County Children Services Revenue, Disbursements and Cash Funds Balance as of December 31, 2017, to the Board members, and provided the Board with an overview, including a presentation to explain carryover.  Carryover for 2017 was 16,997,688.00.  Discussion held.  

Topics included:
· The LCCS levy will expire on December 31, 2020. 
· IV-E Waiver/ Protect Ohio funding, and the potential to end funding in 2019.  The funding (ending or continuing) will help inform our decision for the 2020 levy request.

· Therapeutic foster homes, network homes, adoptive and kinship homes and the need for a full time resource home recruiter
· The next strategic planning process

· ISP practices and funding
· Indirect Costs paid to the county

Director Ferris provided an overview of current LCCS contracts.  Some of the current contracts include: SpeakWrite, Dust Mopps, Webcheck program, Lorain County Health Department, Turning Point Shelter and Foster Parent training.  This will be discussed in further detail in the coming months.

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the Executive Director’s fiscal report.  Motion carried.
V. New Business
A. Approval of Monitoring Report Policy 2.0 Global Executive Director Limitation; Policy 2.11 Communication & Support to the Board
Monitoring Report 2.0 (Executive Director Limitations Policy 2.0 Global Executive Director Limitation) and Monitoring Report 2.11 (Executive Director Limitations Policy 2.11 Communication & Support to the Board) were reviewed by the Board.
The Board reviewed the monitoring reports using the Policy Governance Executive Director Limitations Evaluation Form.

The Board will continue with Policy Governance practice until a transition plan has been implemented.  Melissa Fischer provided Jeremy Cordes with an overview of Policy Governance and past practices.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to find Policy 2.0 and Policy 2.11 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Next Monitoring Assignment- Policy 2.7 Asset Protection
B. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits

Scott Ferris’s current contract expires in June 2019.

Per Policy 4.5.1, the Board is to complete an annual evaluation of the Executive Director in March as consistent with a review of monitoring reports per Policy 4.4 and the Board will schedule a vote prior to Scott Ferris’s anniversary on 6/14/17 for any merit increase.  Per Policy 3.4, Executive Director remuneration will be decided after a review of monitoring reports received in the last year to be completed as stated in the employment contract. 

Per Policy 4.2.3, the Board will view Executive Director performance as identical to Agency performance, so that Agency accomplishment of Board stated Ends and avoidance of Board proscribed means will be viewed as successful Executive Director performance.  Discussion held.
The Board reviewed Policy 4.4 Monitoring Executive Director Performance.  The Board previously agreed that this process does not showcase areas of strength or weaknesses.  Melissa Fischer is working on a draft policy and will provide the draft to the Board members within the next few weeks, prior to the next Board meeting.  Discussion held.
The February Board meeting agenda will include an agenda topic to review CPI and merit, as well as private discussion in an Executive Session.  Tracy Green suggests reviewing the Executive Director’s job description in conjunction with the monitoring reports, then provide Mr. Ferris an opportunity to provide additional information.  Tracy Green will draft a motion for the February Board meeting and circulate it to the Board members prior to the meeting.
· Board Governance Structure Discussion

Melissa Fischer will send the Board a draft of new policies prior to next month’s Board meeting, and include input from Mr. Ferris, utilizing Board policies from other County agencies.
Director Ferris provided the Board members with a tentative schedule for the 2018 Board meetings.  The Board agreed to reschedule the November Board meeting to November 14, 2018, and reschedule the September Board meeting to September 12, 2018.

Melissa Fischer provided Jane Robertson with a proclamation at her retirement party, acknowledged her accomplishments and congratulated her on behalf of the Board.  The Board provided Jane Robertson an opportunity to speak.  Jane Robertson thanked the Board for their support.
VI. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to adjourn the meeting at 6:09 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, February 21, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room B, Elyria, Ohio 44035.
Minutes Prepared by: 
Approved by:
Kimberly Kassam, Administrative Supervisor
Melissa Fischer, LCCS Board Chair
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